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Presxdent Carters. “intelligence
chlef says a.new mqu_y should be.:
made into the failed Iranian ho:ta,,e.-
. Tescue mxssnon attem;ned‘ WO,
agotodaym IR P
= .Retired - Na\y Adm Stansﬁe,
Turner, director . “of .the Central Tn-
tellwence Agency. duing g the Carter
presndency. called the raid a “seanng i
‘national. experience”" that has.. not’:
been completely : p!unbed > the
lessons it holds for the natic
+ Gen. David.C. Jones,chax‘ f)‘
the Joint Chiefs: of . Staff’and’ tbe .
pnnclpal architect of the rescue mis-:
sion, which ended in flaming disaster ster

-.. \,a- e ,.A i
Ton tbe Iraman desert said )esterday
" that: such an-,investigation . .would -

| serve - no- useful -putpose - ‘because-{ -

“.there is little about the raid. tbat has :
not already been explored. .. . .i
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wntten by sta[f writers. Scott-ArmiZ

. strong,’ George C., Wzlson and Bob ‘

Woodward

“This dxffe ence of oplmon “over
whether a new _review is -in_order:
comes at"a time’ when other’ sénior ]
ofﬁmals involved with the ‘Aprl 25,
1980 rmdmvht. attempt to extract: a3 )

ho:taves from Tehran are conl’ rmmv I

. that the operatiom was much blcwer-
and:bolder, than the phbhc has beenn
told to date. - st derd '«g

A series of interviews conducted
bw The Washington Post disclosed 2

sharp “difference’ " in - perspective
among - top military: leaders,” some
lower level planners: and other Car:
ter admmxstratlon officials who knew. .
“what American | troopers and. war—';‘-.
planes were prepared to do. Contm—
.gency plans sincluded - ‘rushing in- @ *
backup force of 90 more commandos b

if the initial assault. force of 100 ‘men -
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‘undér: Col.” Charles ~A::(Chargin™
Charlie) Beckwith got- trapped in-
-Tehran or the nearby airport des-
-tined to be the: takeoff. point for
;-theu' long-distance escape from Iran.
" Military leaders insisted they were
:countmg heavily on speed,,surprise
;and stealth and believed: ‘it ‘might.

STAT

‘even be. possible to pull off the. res-.
_éue without firing a shot'at anybody.
.Carter and his top aides were willing
. to ;accept . limited _casualties’ and
*_some officials believed there would
inevitably be deaths, perhaps hun-
-dreds if the ﬁrepower avallable to
=Beckw1th was called in. g
- Noting such confhctmu wewpomts
and ‘arguing that the raid has too
many . policy 1mphcatxons to wnoreJ

any longer, Turner said: . ;c: Y]
_“It is.now time to appomt. a small’
group to examine how the operation .
“was planned and executed. The pur-.
pose would not be to look backward -
“and cast-blame but to look forward -
- and learn. the lessons that surely lie .
. buried in” the complicated mission. -
3 -“Some -of the questions that !
should be addressed would be: What -
‘ does the experience tell us ‘about

natlonal decision making? About our-|-

mlhtary capabilities, “organization'
¢ and motivation? About the problems
of totally secret military operations.”

" Contended Jones in a separate
‘mt,emew e
1. _“We’re not going to have another

sxtuatlon just like the Iranian situ-
~ ation. They never repeat themselves.’
“Let's look at the fundamental prob-.

‘¥ems like ‘organization=rather than-i--

- taking an isolated case. We don't
"need to go back and look at thi ngs’
"that happened two years ago. Let.s
- get on with solving tbose fundamen
*"tal problems,” with reorgamzmv the

Jomt Chiefs of Staff a pnonty hxgh
..on Jones’ list. ...

‘.A;_,,.f ru-v*

~ be snapped on the guards in an in-’

‘) awuul veuef o woay 1o fuu oit 5
“'rescue successfully. He noted that a
panét of officers-under retired Adm.-
~ James L. Holloway III has already
“delved into the Iraman Tescue mlsp
swn and issued a critical report.

" Turner and ‘some other former :
‘semor administration officials and -
military planners are known to think

that the Hoiloway investigation was

too “limited -and: amounted " to_the’_';

_-military investigating itself. . X
“That * Carters chief mtelhgence.
_executive, who was in on the top se~’
~cret planning for the raid, is wﬂlmg
"“to urge a new mquxry s»ronvly sug-:
gests there is still, on the second an-
“niversary of tbe raxd a lot more that
could be told.”
Interviews withCarter- admlms
tration officials, military leaders and -
) peoplé 'who went on the raid but:
“tressed “that , viewpoint in bringing
_t}melfresh disclosures, some of them
_ contradictory, about the most daring’
-Téscue ever attempted by tbe Amer-':
fcan military: " T sl e

- o Getting into the embassy unde

“tected depended in part on informa
: tion. secured by the. CIA from a*

. handful. of “infiltrated. agents and *

bribed guards. among. the student’

militants, including some.who were ..

- scheduled to be on duty as guards '
‘vthe night of the raid. :

: -Some- Caster: admmstr%xtxon off s L.
*cials said the plan called for all the -

guards to be killed, while military }
leaders insisted the “Delta” force
“under Beckwith was equipped with,
special hand and leg cuffs that could

stant—and would have’ been if the;
- troopers had sneaked into the ‘em-"

bassy as anticipated. Military leaders -
" ‘doubted the CIA or anyone else. bad

* managed to co-opt. the guards, but.
‘ aclmowledged they were not respon

: gible for that part of the-mission:4r5y
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